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INTRODUCTION

At our establishments in Puerto de la Cruz (Be Live Adults
Only Tenerife Hotel, Be Live Experience Orotava y Be Smart
Florida Plaza) we have assumed a sustainability compromise
with our environment. We have taken preventative measures
to allow us to grow balanced and respectful in the local
community of Puerto de la Cruz (North of Tenerife). These
actions extend to Environment, culture, social actions and
economic development, within the local community, in order
that our destiny remains as intact as possible throughout the
years so that our future generations can continue enjoying
our environment the same way we do.
Our efforts have taken us to obtain the certificate according
to norms of UNE- EN ISO 14001:2015, which we have had
since 2014 and continue working day by day to maintain.
This Environment management system controls the correct
segregation of residuals; the energetic consume, and the
measures to minimize the environmental impact; the
preventative maintenance within the installations, like

refrigerating chambers the atmospheric emissions, etc.
Training is also applied to staff for the correct handling of
chemical products, amongst other actions.
In 2016 we managed to certify for the Travelife stamp, which
not only centers on environment, but also it goes further
introducing variables like the contribution of the economic
development within the local community of Tenerife; the
care for the flora and fauna of our island; the care for our
staff and our guests; the social actions and respect for human
rights. Is for this reason why we have created our new politics,
procedures and registry, in such a way that we guarantee the
success in its implementation.
Within these pages, we would like to present the description
of the sustainable actions that we have adopted from our Be
Live Hotels in Puerto de la Cruz.
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Our destination and surrounding area
Is the largest and most populated island of the seven Canary
Islands. It is also the most populated island of Spain, with a
land area of 2,034.38 square kilometers (785 sq mi) and
898,680 inhabitants, 43 percent of the total population of
the Canary Islands. Tenerife is the largest and most populous
island of Macaronesia.
The island is just over 300 km from the African continent
and about 1300 km from the mainland. In addition, it has the
highest point of Spain and the third largest volcano in the
world, from its base in the ocean floor, with its 3718 meters
high, the Teide volcano.
Our Hotels are located in Puerto de la Cruz and although this
is the smallest municipality in Tenerife, covering just 8.7 km2
(3.36 sq miles), it has plenty of appeal with its protected
historic quarter and its seemingly endless coast, which is
perfect for long, leisurely walks. Puerto de la Cruz spans the
coastal part of La Orotava Valley in a stunning setting, with the
mighty silhouette of Mount Teide rising high in the background.
Its wonderful climate made this the first tourist destination
in the Canary Islands, ever since the British Medical Society
recommended it in the 19th century as an ideal retreat. The
temperature here ranges from 15 to 22 ºC (59 to 72 ºF),
meaning the sea, the fresh air and the relaxed atmosphere can
be enjoyed all year round.

The combination of its flower gardens, black sandy beaches,
seaside shopping area and quaint cobbled streets enthralls
visitors straight away and provides them with a wide array of
activities for the whole family.
Puerto de la Cruz has been considered a National Tourist
Interest Site since 1955 because of its tradition as a centre
for rest and recuperation and as a holiday destination. A visit
to the traditional fishing district of La Ranilla is particularly
recommendable. Since 2014, La Ranilla hosts the Puerto Street
Art exhibition, an open-air museum where 13 internationally
acclaimed artists have made their mark covering large walls
with art.
Puerto de la Cruz is also a wonderful destination for active
tourism because it is a great base for visitors to explore the
Island’s 1000+ miles of trails, with Route 0-4-0 as the ultimate
challenge. Its flourishing countryside also makes it the perfect
place for paragliding around the slopes of Mount Teide. The
sea provides a variety of sports activities, from paddle surf
and bodyboarding to scuba diving. Beneath the surface is
an underwater volcanic tube known as La Rapadura, which
attracts many an expert diver every year.
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Places of Interest
CASA DE LA ADUANA: The Casa de la Aduana has been put to a
variety of uses. It was originally used to ensure the compliance
of rules and regulations of passage; but this was not its only
fate. It also housed the British Consulate.
The Casa shared the most passionate moments in the local
history of Puerto de la Cruz, featuring at the centre of festivities, political conspiracy, dubious commercial transactions,
games, social affairs and gatherings, concerts and scandalous
elopements involving ladies of high society.
Its balconies and windows were privy to numerous acts and
events beyond its walls, and it eventually became one of the
most original specimens of domestic architecture in the Canaries.
A new economic model emerged in Puerto de la Cruz: tourism.
This activity had sprouted in the shadow of commercial activity since the early nineteenth century. It gradually transformed
the town, but, unfortunately, very little of the magnificent architectural legacy of those times remains.
The Casa de la Aduana survived this metamorphosis thanks to
the Baillon family, who purchased it in 1963 to use as their
home, opening one part to the public
After its acquisition and restoration by the Cabildo de Tenerife
in 1999, the Casa de la Aduana carries out an intense work to
conserve the heritage and promote culture. Today it houses
the Museum of Contemporary Art Eduardo Westerdahl (MACEW).

THE CHURCH OF NUESTRA SEÑORA DE LA PEÑA DE FRANCIA:
The Church of Nuestra Señora de la Peña de Francia is a Catholic temple where some of the most revered images of Tenerife
can be founded, such as the Gran Poder de Dios and the Virgen
del Carmen. In July the Virgen del Carmen image have a procession in a boat along the entire coast of the municipality.
ARCHAEOLOGY MUSEUM: Set inside a 19th century Canarian
mansion in the fishing district of La Ranilla, the Archaeology
Museum contains a vast collection of aborigine pottery and
mummified remains. There is also a considerable collection of
17th century maps and themed exhibitions relating to different historical and cultural aspects of the Canary Islands.
LAGO MARTÍANEZ: Lago Martiánez is an open-air swimming
pool complex with a total area of about 100,000 square meters. Lago Martiánez includes several islands, gardens, restaurants, bars, and terraces. Architect César Manrique designed
the swimming pool complex, which features lots of volcanic
rocks. Lago Martiánez is a mix of Manrique’s vision and local
elements, such as bartizans, palisades and ocean views. In
addition to the architectural structure, it also has a range of
Manrique’s sculptures. Lago Martiánez, commonly known as
“el Lago”, was built in the so-called “Llanos de Martiánez” area,
which was home to several natural pools (such as “la Coronela”
and “la Soga”). The first tourists visited Llanos de Martiánez at
the end of the 19th century and at the beginning of the 20th
century.
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Places of Interest
UNESCO
• Teide National Park National Park “Teide”: declared
World Heritage and well-known by its landscape and geologic value.
•

San Cristóbal de la Laguna: On December 2, 1999,
UNESCO made public its approval of the title of World Heritage Site for the city

•

Anaga Massif: located in the northeast of the island, the
first Reserve of the Tenerife Biosphere hosts very diverse animal species, reptiles in particular, but also birds and
fish, as well as some 1,900 kinds of invertebrates, highlighted the UN Organization for Education, Science and Culture (Unesco).

OTHER PLACES OF INTEREST
•

Parks: For the authenticity of our natural landscapes: Aloe
park (park where they show the benefits of Aloe Vera), Botanic garden (International autochthonous flora), el Palmetum (park destined to the culture, investigation, conservation and exhibition to the public of species of palm
trees), Drago Millenarian (the tree symbol of our land).

•

Places of Touristic Interest Culture/Natural: Pinolere
Reserve, Acantilado Los Gigantes, Natural pools of Garachico, Lunar landscape, Nuestra Señora de Africa market
in Santa Cruz of Tenerife.

Help us to conserve our Island!
When out and about:
Pick up all your litter and take it away with you in order to place it in the areas with specific waste containers.
Do not remove any autochthonous items from the mountains or countryside.
When visiting historical, archeological and important building and places please feel free to make donation
to contribute to the upkeep of those places
Do not make any noise that could disturb the animals and their habitat
Do not take part in any activity that can harm animals or their habitat
Respect the island’s flora and fauna
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Local and sustainable development of Community
Our chain respects the environment where its establishments
are, so much so that does not sell tickets to parks or zoos
that endanger the life of animals, neither its flora. In addition,
provided they meet the sanitary measures of safety and
hygiene, acquiring regional products to promote its economic
development and prioritize hiring local employees.
We also have available in the main Hall of our Be Live Experience
Orotava a sale’s showcase of local craft items, approved by
Canary Islands tourism organism, where it is accredited by
means of an official certificate that these items are handmade
with local products of the island, using local artisans living in
the archipelago (island) and each element of these is also ecofriendly, respects the environment, promotes local culture, arts
and traditions.

Gomera, roasted leg in our show cooking) dry desserts such
as rosquetes, bags of pastries all this with offers of our most
distinguished wines at price cost such as “Viña Norte” “Tehyda”
“Lomo” “Viñatigo”. As anecdote and like most of our guests
are British we have adapted the famous “salmorejo rabbit” for
“salmorejo sauce chicken” because in England rabbit is not
eaten as its considered a pet.
At our Hotels we prioritize the contracting of local suppliers
such as:
• Plantation PEPE(local and independent producer of bananas).
• Valentin (local independent producer of vegetables).
• Avicola Morales (eggs)
• Las Arenas Bakery

We introduce in our menu with weekly or biweekly character
(depending on the establishment) a themed night “Canary
Buffet” where we introduce the benefits of the local
gastronomy of the seven islands, where besides the stews
such as the watercress, the typical chicken peas, or known
potatoes with corn and ribs, have a wide station of Canarian
cheeses (smoked, paprika, fresh goat “almogrote” from La

• Valsequillo (local cheese).
• Celgan (dairy products).
• Egatesa (meat products).
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COMMITMENTS
Be human

Be team

We support and respect the protection of
universally recognized fundamental Human
Rights.

We encourage freedom of association
and recognize the right to collective
bargaining both by Trade Unions and by
Works Council.

Be customer
satisfaction
We guarantee customer satisfaction through
continuous improvement.

Be children
We do not employ minors as we uphold the
abolition of child labor.

Be friendly

Be eco

We ensure that no one is discriminated
against on the basis of age, sexual
orientation, gender, ethnicity, religion,
culture or disability.

Be Live Hotels is committed to take
measures that minimize the negative effects
on the environment.

Be responsive

Be community

We are committed to promote initiatives
that encourage environmental responsibility.

We are committed to buy raw materials
from local producers to ensure sustainable
development, thus contributing to emissions
reduction.

Be co2 less

Be health and safety

We work to reduce and recycle waste.

We constantly look after the health and
safety of our customers and employees.

Be Live Hoteles Puerto de la Cruz

Be
RESPONSIBLE
Be Live Hoteles Puerto de la Cruz

Recommendations to preserve the Environment
Since the implementation of the standard UNE - EN ISO
14001 have been perfecting and gathering the data of
different supplies to carry out future comparative of the
results whenever possible.
We can also see that there has been a substantial increase
in the involvement of the hotel in these matters, although at
the level of training the goal is to always educate 100% of
the staff.
As for the measurement and monitoring of environmental
performance carried out in the Annual Management report
the RGMA 12 – Manager report, located in share point as part
of the procedure of ISO 14001 environmental management.
Every year and following a structured diary, called “green
diary”, we devote time and resources to raise awareness
and train our staff as involve public entity, providers,
subcontractors.

During the years 2015-2016 an investment was done,
environmental measures were taken, such as aerators and
reducers water faucets, we have planned to buy this year
condenser batteries for the reduction (when appropiate, by
the time is optimized), of the reactive energy, replacement
of LED lamps in common areas of the establishment and
rooms (midway through the process), installation of air
conditioners as well as the installation of solar panels in one
of our establishments, presence detectors in the corridors of
customers (2018).
With respect to energy consumption indicators in the RGMS
07.02 08-09-10: You can see a continuous drop in the
optimization of electric power thanks to the measures taken
in the different areas.

In the year 2015 was consolidated environmental
management system UNE - EN ISO 14001 and especially
between the measures and objectives of RGMA 03
implementation of some tablets which reduced to 100%
the use of paper for the Cardex (check of customers). This
achievement was recognized by our BE News magazine.
Be Live Hoteles Puerto de la Cruz
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Description of the Sustainable actions
Be Live Hotels directorate is aware of the commitment that has
contracted a few years ago, with the environment through the
implementation of the system of environmental management
according to the standard UNE - EN ISO 14001:2015, and in
the case of our establishments in maintaining this system
following years, as well as renew the Travelife certificate this
2018 and beyond. So, we are committed to go further and
cover all the fields that include the sustainability of form unified

in the Spanish hotel establishments, i.e. in the participation
of its staff, in cooperation with the local community and its
economic development, respect for human rights and social
action with those less well-off, in customer satisfaction, and
above all, in the continuous improvement of all these ambits.
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The local community and sustainable economic development
Our chain respects the environments its hotels are located
in. In line with this policy, it does not sell tickets for parks
or zoos that put animals’ lives at risk on threatens their
flora. Furthermore, and provided that they comply fully
with health and safety regulations, it purchases regional
products in order to boost the local economy and gives
priority to local residents when hiring staff.

B
COMMe
N I T Y U-

craftsmen together with the Cabildo of Tenerife.

We keep agreements with several high schools to promote
internships to students who want to learn and explore
more about the industry of hospitality. We maintain also
agreements with a local school for the training of students
who subsequently have been incorporated into our
template. In addition, it has a close relationship with the
We advertise at the hotel reception all the information on Ayuntamiento de Puerto de la Cruz to promote employment
local events and parties in the region that we have received for the unemployed people in the area.
from the Town Hall and the Tourism Region. There is a
direct communication with the neighbors of the area, as
well as merchants, who daily put a table of sale in different
common areas of the establishment (depending on the
season) for the sale of local articles, we also collaborate
promoting the local craftsmanship realized by Certified
Be Live Hoteles Puerto de la Cruz
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Social Action and respect towards Human Rights
Our establishments are committed to supporting projects
of solidarity in an altruistic way, collaborating with various
associations:
· Make-A-Wish® Spain Illusions
This Foundation is a nonprofit accredited by Fundación Lealtad
(www.fundacionlealtad.org) founded in 1999 with the mission
to cause illusion in children suffering from a serious illness
(hospitalized or related to a qualified healthcare environment).
Working systematically to incorporate entities and individuals
to join the network of social reinforcement around the
beneficiary and his family, in order to build resilience in them.
· Economic contribution
Through Globalia Corporation, which has a memory with
contributions to level tourist group, Be Live Hotels collaborates
actively with solidarity-based AEA. Once a week Air Europe staff
bring coffee, cakes, croissants, etc made by themselves and sell
them for 1 eur in the two buildings of Head office de LLuçmajor

(Mallorca). Through the fundraising of these solidarity breakfast
we can finance social actions that are made with children of
Dominican Republic, Bolivia, etc. Santa Claus at Christmas loaded
with gifts, with weekly donations of food to “The home steps of
Jesus” and visits once a week the “Be Live Experience Hamaca
Hotel”.
PROBOSCO
Collaborating with donations for its annual street market
in order to raise funds for the foundation of people with
intellectual disabilities.
AMATE
Free stays for the association of women with breast cancer of
Tenerife.
MONJAS DE LA CRUZ DE LA OROTAVA
Food offer for the annual collection for the most disadvantaged
people

Historical contributions to Make a Wish
2014

HOTEL

LOCATION

BLC Palace de Muro

Mallorca

BLAO Marivent

Mallorca

792,00€

BLAO Costa Palma

Mallorca

461,80€

615,60€

604,00€

BLAO La Cala Boutique

Mallorca

324,00€

614,00€

BLAO Tenerife

TF Norte

BLE Orotava

TF Norte

84,80€

Aprts. BS FLORIDA PLAZA

TF Norte

BLE La Niña
BLE Lanzarote Beach

(DESDE AGOSTO)

2015

2016

2017

2018

2019

1.910,03€ 2.773,53€ 4.507,70€ 4.414,00€ 4.523,50€ 4.022,90€
1.469,66€ 1.230,32€ 1.067,10€

2020

2021

748,00€

2.022,00€

686,00€

302,20€

37,00€

13,00€

511,20€

325,10€

38,00€

-

1,00€

362,50€

248,00€

156,10€

44,00€

16,00€

-

132,00€

88,00€

6,00€

1,00€

-

1,00€

37,00€

854,75€

824,20€

672,00€

741,65€

319,00€

187,00€

-

-

42,61€

-

9,84€

5,97€

0,18€

-

TF Sur

315,50€

65,00€

222,83€

220,09€

405,39€

195,79€

54,25€

-

Lanzarote

250,00€

1,00€

1,00€

5,00€

1,00€

1.120,90€ 1.541,60€

4.023,02€ 4.029,88€ 3.285,26€

Be Live Hoteles Puerto de la Cruz

Be
TEAM

Care for our employees
These are our common premises to Be Live Hotels chain:
• We offer job security, stimulating working conditions in
accordance with the legal requirements are applied.
• We are committed to internal promotion and ensure equality
of opportunities among all workers, through the equality Plan
implemented at each hotel.
• We are committed to respect and comply with all labor laws
in the places where we operate and ask our suppliers and
subcontractors that join our principles.
• Publish special offers for employees on the intranet for stays
at any of the hotels in within the chain.
• Every employee of Globalia has an agreement with Bankinter
for loans on advantageous terms.
• A tab in the Globalia intranet to which all employees have
access to, will be directed to Social Action, informing and
giving the possibility of collaboration.

The following are the specific premises at our
establishments in Puerto de la Cruz:
• We handover a welcome manual to all new staff so that they
get to know us and join our spirit.
• There are posters of staff motivation and good practices in
inner areas.
• We offer work integration for people with disability via
SIMPROMI o public entities.
• We provide our employees with the adequate training for
their professional development.
• We try to reconcile work and family life of our employees.
• The hotel always improves the menu of staff on dates such
as Christmas, Labor Day, etc.
• Christmas Gala dinner and Raffles with around 60 to 70 gifts
of which 90% of the employees get some sort of detail.
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Year 2015
Date

Name and Surname

Action

Promotion to

19/03/2015
10/08/2015
10/08/2015

Juan José León Ruiz
Mª. Buenviaje Mesa Mesa
Jonathan González Quintero

Early Retired
Cleaning lady
Eventual to permanent

Retired
Early Retired

Year 2016
Date

Name and Surname

Action

Promotion to

01/05/2016
01/05/2016
15/07/2016
15/07/2016

Nemesio González Luis
Jonathan Alvarez Rodríguez
Mª. Candelaria Carballo Carballo
Francisco Javier González Ravelo

Cook
Cook
Housekeeper
Eventual to permanent

Section Responsible
Section Responsible
Early Retired

Date

Name and Surname

Action

Promotion to

05/06/2017
05/06/2017
20/08/2017
15/09/2017
01/11/2017
13/11/2017

Federico Pérez García
Juan Manuel Rodríguez Torres
José Tomás Taño Pino
Agapito Méndez López
Juan Manuel Rodríguez Torres
Juan Jesús Trujillo Morales

Receptionist
Eventual to permanent
Early Retired
Early Retired
Maintenance Assistant
Maintenance Chef

Early Retired

Date

Name and Surname

Action

Promotion to

03/03/2018
23/03/2018
01/04/2018
01/04/2018
01/05/2018
26/06/2018
01/07/2018
07/08/2018

Mª. Buenviaje Mesa Mesa
David José Barreiro Fernández
Rosana Pérez Gutierrez
Francisco Javier Llanos López
Salvador Fernández García
Mª. Dolores Lorenzo Martín
Juan Julio Machado Villalba
Angel Padrón Luis

Early Retired
Eventual to permanent
2nd Housekeeper
Section Responsible
Receptionist
Cleaning lady
Section Responsible
Early Retired

Retired

Year 2017

Retired
Retired
Maintenance Manager
Early Retired

Year 2018

Housekeeper
Chef
Early Retired
Retired
Early Retired
Retired
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Year 2019
Date

Name and Surname

Action

Promotion to

01/01/2019
01/01/2019
01/01/2019
01/01/2019
01/01/2019
15/01/2019
01/04/2019
01/06/2019
01/06/2019
03/06/2019
01/08/2019
01/08/2019
01/08/2019
01/08/2019
01/08/2019
19/09/2019
19/09/2019
25/01/2019

Christian Rodríguez
Victor Andrés Rodríguez Luis
Carmen Luz Méndez González
Pedro Domingo Linares Luis
Lucía González Castro
Elena Mª Hernández Bencomo
Juan Manuel Rodríguez Torres
Jonathan Dóniz Chavez
Mª Marta Carrillo Diaz
Jonathan Mendez Ceñera
Antonio Miguel Mendez Santana
Mª Rosa González Baute
Lidia Bacallado Martín
Cristian Javier Diaz Silva
Etelvina Morel Acosta
Jose Manuel García García
Jose Miguel Mesa Alonso
Enrique Jorge Álvarez

Eventual to permanent
Eventual to permanent
Eventual to permanent
Eventual to permanent
Eventual to permanent
Subdirector
Heating Mechanic
J. Recepción
Recepcionist
Eventual to permanent
Eventual to permanent
Eventual to permanent
Eventual to permanent
Eventual to permanent
Eventual to permanent
Eventual to permanent
Eventual to permanent
Recepcionist

Date

Name and Surname

Action

Promotion to

08/12/2020

Federico Pérez García

Early retired

Retired

Date

Name and Surname

Action

Promotion to

31/10/2021

Jesús Gonzalo Labrador

Early retired

Retired

Director (La Niña)
Maintenance Manager
Subdirector
Recepcionist Manager

Early retired

Year 2020

Year 2021
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Be customer satisfaction
Quality is important for our business as it gives added value
to our customers, that is why at Be Live Hotels we strive
to offer them the best services that meet and exceed their
expectations. We have established procedures that guarantee
Quality and provide a standard to follow, that is measurable
and helps us improve our performance. In addition, to ensure
that these procedures are carried out, since February 2018 a
course on Quality Management in hotel establishments has
been given. This course is focused on involving the people
in charge of Quality and Sustainability of each hotel of the
implementation of the Management System UNE_EN ISO
9001: 2015 that we want to implement later this year.
Among other controls that we establish, we can measure
quality objectively on the networks through Reviewpro,
Tripadvisor, booking.com, Google.com and Holidaycheck.de.
where our establishments enjoy an excellent online / social
networks position.
We are not only committed to offer quality, but we are involved
in our work on sustainable development.

CUST e
SATISOMER
FA
TI O N C-

as historical elements which deserve to be enjoyed by future
generations through this Green Book, which is located at the
front desk, we inform customers of the following aspects:
• Our commitments
• Social actions
• Environment and climate change
• Our destination
• Recommendations for preserving the environment
• Be Live hotels policies
We encourage the Cuisine of the Islands as well as local
products at the Canarian themed dinner. The day of the
Canarian community (at the end of May) we offer activities
related to the Islands, offering customers the tasting of typical
dishes, as well as demonstrations of crafts, typical music and
performances, our staff wear the local costumes.
At Carnival time, we advise customers of all programming at
the various points of interest such as Santa Cruz de Tenerife or
our Puerto de La Cruz.

Also, we encourage respect for the environment indicating the
precautions to be taken to preserve the flora and fauna, as well
Be Live Hoteles Puerto de la Cruz
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Environmental Impact
The ISO 14001 Environmental Management System
enables us to check and monitor the impact our activity
can have on the environment. Each year we identify and
assess our environmental impact, setting objectives and
determining areas for improvement, as well as applying
checks to prevent CO2 emissions, as well as other aspects
that could harm the environment.
The hotel staff have the tools necessary to segregate the
waste, but continue to work on the proper treatment of
hazardous and special waste generated in the Hotel, and
continue with authorized providers for Special Recycling and
registering the generating of all kinds of waste, as well as
required by ISO 14001.
Also, this year we are going to adapt to the new rules UNE EN ISO 14001: 2015, this being much more demanding. The
system has undergone structural changes; must be strategic
in terms of environmental management taking into account
the context of Commonwealth organization; requires total

involvement of senior management by appealing to the
Leadership; Protection of environment to minimize the
damage and degradation that human activities may cause;
for this reason, improving environmental performance,
giving greater presence to the concept of indicator, due to the
emphasis added to the continuous improvement of the same;
from now we will be forced to expand control and influence on
environmental impacts from obtaining the production of raw
materials to the treatment of the final product of his life , call
the life cycle analysis; external communication proactive
information relevant to environmental management system;
documentation will change its name, to l “Documented
information ‘instead of “Documents and registries”; Risks and
preventive action, management will have to identify the risks
and opportunities, potential deviations on expected, negative
on expected deviations and deviations positive respectively, to
finalize the new standard updates the language to be more
clear and explanatory.
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Measurement and monitoring of results
Since the implementation of the UNE-EN ISO 14001:2015
standard we have been perfecting and gathering the data of the
different supplies to be able to carry out future comparisons of
the results whenever possible.
We can also appreciate that there has been a substantial
increase in the involvement of the Hotel in these matters,
although at the training level the objective is to always raise
awareness of 100% of the workforce.
As regards the measurement and monitoring of environmental
results are made annually in the Annual Report of Management
RGMA 12 - Report by Manager, located in Share Point as part
of the procedure of Environmental Management ISO 14001.
Every year and following a structured diary, called “GREEN
AGENDA”, we allocate time and resources to raise awareness
and train both our staff and involve public entities, suppliers,
subcontractors ...

During the previous year’s 2015-2016, environmental measures
such as aerators and water reducers for faucets, energy
condenser batteries were invested and taken to optimize and
use the reactive or surplus energy of the installations, the
installation of two boilers of High-performance condensation
and the installation of the “Propane Air” piped gas, which emits
lower emissions to the atmosphere, LED lamps for the noble
areas of the premises and interior of the rooms (mid-process),
installation of the Clear Water system, that minimizes the use
of aggressive chemicals in swimming pools.
With regard to the energy consumption indicators embodied
in the RGMA 07.02 08-09-10: A continuous decrease in the
optimization of electric energy can be seen thanks to the
measures taken in the different areas, with respect to the gas
we have reduced to almost 50% the consumption of the same
thanks to the new boilers. With regard to water we are pending
approval by the property of the establishment to be able to
repair the glasses of the pools.

In 2015, the Environmental Management System UNE-EN
ISO 14001 was consolidated and highlighted among all the
measures and objectives of the RGMA 03 the implementation
of some Tablets that reduced the use of paper for Cardex to
100% Of customers). This achievement was recognized by our
Be News magazine.

Be Live Hoteles Puerto de la Cruz

Measurement and monitoring of results

MONTH

2014 Water
Ratio

2015 Water
Ratio

2016 Water
Ratio

2017 Water
Ratio

2018 Water
Ratio

2019 Water
Ratio

2020 Water
Ratio

January
February
March

0,00
0,00
0,00

0,33
0,33
0,32

0,40
0,41
0,42

0,24
0,24
0,24

0,35
0,33

0,29
0,29
0,29

0,22
0,23
0,31

April

0,00

0,39

0,46

0,24

0,34

*

May

0,00

0,43

0,50

0,26

June

0,71

0,33

0,41

0,24

July

0,35

0,34

0,35

0,25

August

0,34

0,36

0,34

0,25

September

0,37

0,38

October

0,42

0,50

9,59

0,30

November

0,37

0,39

0,25

0,32

December

0,35
0,40

0,43
0,37

0,26
0,38

0,35
0,27

MONTH

2014 Electricity Ratio

2015 Electricity Ratio

2016 Electricity Ratio

January
February
March
April
May
June
July
August
September

0,00
0,00
0,00
0,00
0,00
9,89
7,80
8,01
9,07
10,71
6,88
6,32
8,19

6,47
6,34
6,35
8,43
9,83
7,82
7,81
8,41
9,36
11,92
7,80
8,22
8,1

7,11
6,95
7,05
8,11
8,66
7,32
7,71
8,35

Total

October
November
December
Total

0,27

193,36
7,02
7,25
7,73

0,30
0,30
0,30
0,29
0,30
0,30
0,30
0,31
0,31
0,32

2021 Water
Ratio

0,33
0,32
0,33

0,41

0,29

0,27

0,23

0,24

0,25

0,29

0,24

0,29

0,31

0,24
0,29

0,25

0,30

2017 Electricity Ratio

2018 Electricity Ratio

2019 Electricity Ratio

2020 Electricity Ratio

2021 Electricity Ratio

6,45
6,45
6,60
7,48
8,69
8,04
8,49
9,57
8,94
9,80
8,76
8,50
8,16

8,02
7,06
6,84
7,44
7,04
6,98
8,03
8,35
8,83
8,66
7,35
7,80
7,71

7,08
7,70
7,70
8,90
8,20
8,10
8,20
8,30
7,80
10,40
8,60
8,70
8,30

7,00
8,00
10,80
*

* The hotel was closed due to the pandemic from March 2020 to July 2021

6,00
4,80
7,40
10,80
6,20

10,40

7,30

Be Live Hoteles Puerto de la Cruz

Measurement and monitoring of results
MONTH

2014 Propane Ratio

2015 Propane Ratio

2016 Propane Ratio

2017 Propane Ratio

2018 Propane Ratio

2019 Propane Ratio

2020 Propane Ratio

January
February
March
April
May
June
July
August
September

0,00
0,00
0,00
0,00
0,00
1,26
2,71
2,77
1,93
3,72
2,99
3,48
2,74

4,53
3,44
3,38
3,75
4,39
3,02
2,40
2,89
2,85
2,27
1,26
2,71
3,0

2,69
2,98
2,75
3,10
3,33
2,52
1,15
2,36

4,12
3,04
2,97
3,30
3,26
2,57
2,78
2,62
2,79
2,86
2,84
3,03
3,00

2,00
1,00
2,00
4,00
3,00
3,00
3,00
3,00
3,00
3,00
3,00
3,00
2,59

3,00
3,00
5,00
*

104,15
2,51
2,73
2,69

2,56
2,53
2,55
2,57
2,57
2,12
2,33
2,74
0,97
2,63
1,87
4,41
2,46

3,07

1,32

MONTH

2014 Gasoil
Ratio

2015 Gasoil
Ratio

2016 Gasoil
Ratio

2017 Gasoil
Ratio

2018 Gasoil
Ratio

2019 Gasoil
Ratio

2020 Gasoil
Ratio

2021 Gasoil
Ratio

January
February
March
April
May
June
July
August
September

0,00
0,00
0,00
0,00
0,00
10,17
5,91
5,11
5,61
7,51
6,21
9,03
6,81

9,20
10,30
9,12
8,22
8,38
6,96
4,96
4,97
5,13
8,94
7,58
8,65
7,47

9,04
10,00
10,35
11,97
9,19
5,95
6,90
5,21

10,87
11,45
8,71
9,41
9,88
6,38
6,77
5,97
5,42
7,19
7,95
8,04
8,09

11,00
11,00
9,00
10,00
6,00
6,00
6,00
5,00
6,00
9,00
9,00
10,00
8,00

9,00
9,00
12,00
*

73,10
8,28
8,29
8,42

8,16
8,88
8,62
7,84
9,52
7,09
5,89
5,95
6,95
7,21
8,40
10,08
7,80

10,00

10,00

MONTH

2014 Energy
Ratio

2015 Energy
Ratio

2016 Energy
Ratio

2017 Energy
Ratio

2018 Energy
Ratio

2019 Energy
Ratio

2020 Energy
Ratio

2021 Energy
Ratio

January
February
March
April
May
June
July
August
September

0,0
0,0
0,0
0,0
0,0
21,3
16,4
15,9
16,6
21,9
16,1
18,8
17,7

20,2
20,1
18,9
20,4
22,6
17,8
15,2
16,3
17,3
23,1
16,6
19,6
18,6

18,8
19,9
20,2
23,2
21,2
15,8
15,8
15,9

17,2
17,9
17,8
17,9
20,8
17,2
16,7
18,3
16,9
19,6
19,0
23,0
18,4

23,0
21,5
18,5
20,1
20,2
15,9
17,6
16,9
17,0
18,7
18,1
18,9
18,8

20,8
19,4
18,8
22,2
17,8
16,8
17,1
16,2
15,9
22,5
20,0
21,6
18,9

18,9
19,6
28,3
*

October
November
December
Total

October
November
December
Total

October
November
December
Total

370,6
17,8
18,3
18,8

* The hotel was closed due to the pandemic from March 2020 to July 2021

2021 Propane Ratio

1,00
1,00
1,00
1,00
2,00

10,10
10,00
6,00
10,00
14,00

17,20
16,10
14,40
22,50
22,00
23,2

18,70
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7. Objectives and future targets
Our goals for this year are:
improve the system for the control of consumption of the hotel.
• It has already been carried with much more rigor, installing
new meters in different parts of the establishment.
• Improve the control and registration of all waste generated.
• Awareness and motivation of personnel: continue to offer
training to staff in the field of environment and sustainability.
• Increasing support to the community through the purchase
of local products increased and continue working with such
Social, cultural or environmental causes.
• Encourage the participation of the staff at the hotel in volunteers of different foundations without profit.

• Support more altruistic charity projects, collaborating with
other associations.
• Replacement of flow reducers damaged in all the sinks and
shower heads shower rooms.
• We will install more counters inside the hotel to be able to
detect consumption as in the SPA, pools, separate the kitchen
counters.
• We will do an audit of energy efficiency and water.

Be Live Hoteles Puerto de la Cruz
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Progress from the previous report
Year by year the norm ISO 14001 certification is more
consolidated, not only for employees, but also for our
customers, who understand that we must contribute among
all to develop our goals and objectives.
The growing number of projects involving the group around
the world show the progress and firm commitment of top
management and the whole organization.
The growing monetary contribution throughout the chain, in
favor of the Make-a-Wish foundation cited in this report, fosters
the solidarity of our customers and can show the increase year
after year.

All the improvements that have been made at the Labor
and Social level with our employees, specified in this report
regarding the last few years are a firm commitment to the
well-being of our employees, that without them we could
not achieve the goals that we stipulate each year in our
establishments.

Be Live Hoteles Puerto de la Cruz
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QUALITY POLICY
This year 2016, Be Live Hotels has implemented the Quality Assurance Policy in all its Spanish
hotels in order to provide an improved and consolidated service not only in terms of accommodation, but also in restaurants, offering a high quality local cuisine, and also improving the range of
treatments and Spa facilities.
Quality is important to our business since it gives an added value to our customers. In Be Live Hotels we strive to offer our customers the best services that meet and exceed their expectations. We
are committed to the continuous improvement system and, therefore, we have established procedures that ensure Quality and provide a standard to follow, which can be measurable and help us to
improve our performance.
We have the following procedures and systems established in the whole hotel chain, which help us
to achieve our goal of total customer satisfaction:

›
›
›
›

Family and close relationship with our customers.
Ensuring the quality of service and products offered to our customers.
Collection and monitoring of customers complaints and suggestions.
Regular monitoring of customer satisfaction and once the comments and/or complaints

›
›
›
›

Promoting team work and positive work environment.
Training and professional development for all our employees.
Complying with the law and rules applicable in each of our hotels.
Measurables quality objectives, which reflect our service level standards.

are identified, we adopt the measures to improve our service.

The internal procedures, instructions, policies and manuals of Be Live Hotels are reviewed on a
regular basis and the Quality objectives are released in different ways in order to keep all employees
informed: bulletin boards, intranet, team meetings, etc.
Although the Senior Management of Be Live Hotels has the ultimate responsibility for the Quality,
all employees are involved in their own areas of work, helping to ensure that quality is embedded in
all our facilities.

Llucmajor, February 2016

Signed Javier Blanco
CEO at Be Live Hotels

POLICY AGAINST CHILD SEXUAL ABUSE
For Be Live Hotels, tourism is an important source of revenues for countries, areas and places and brings
undoubted benefits such as economic development, cultural exchange and international promotion of a
particular place, among others.
Tourism is increasingly more accessible for everyone and a growing number of people have the opportunity to visit more places. However, in the same proportion that tourism has increased, undesirable
situations have arisen, such as sex trafficking of children and adolescents.
The tourist infrastructure that serves to facilitate the accommodation of customers and helps them to
enjoy a good vacation can be also, unconsciously, a space to promote and engage in sexual activities with
minors.
In this sense, the tourism sector has a great social responsibility to avoid these harmful situations in the
communities and, therefore, we must act together to prevent child abuse.
Be Live Hotels rejects this type of tourism and therefore:

› We maintain a policy of opposition to child sexual exploitation.
› We do not allow the commercialization of sexual exploitation of children and adolescents
in our facilities.

› We raise awareness among our employees about the problem, and we also
inform them about the existing laws and the risk of not reporting it.

› We train all the staff in order to identify and report suspicious activities.
› We work in compliance with the applicable laws and cooperate with governmental
and non-governmental organizations prosecuting these offences.

Procedure:
If an employee suspects that a child is suffering from abuse of any kind, he/she must notify immediately his/her manager and provide detailed information about what he/she has heard or seen or,
failing that, he/she must inform the competent authorities handling gender-based violence or child
sexual abuse, by calling 062.
As humans, we are committed to protecting our children and adolescents against exploitation of all
kinds, both professionally and personally.

Llucmajor, February 2016

Signed Javier Blanco
CEO at Be Live Hotels

EMPLOYEE POLICY AND HUMAN RESOURCES
The social commitment of Be Live Hotels is to support and promote positive work environment, the professional fulfillment of each and every employee as well as to respect the employment rights. In addition, our company is committed to respecting and contributing towards the economic development of the local community
in which the different hotel establishments are located.
The headquarters are located in Globalia business centre, in Polígono de Son Noguera of Llucmajor, Mallorca
(Spain) and the whole hotel chain employs more than 3,800 people, distributed in 3 different continents.
In Be Live Hotels:

› We value our team and treat them fairly and with respect, in order to ensure that no one is discriminated against because of the age, sexual orientation, gender, ethnicity, religion, culture or disability.

› We are committed to providing the necessary training to support our employees in their professional career within our company.

› We comply with the laws and State regulations affecting our employees.
› We employ local people, where possible.
› We ensure that all our employees understand the terms and conditions set forth in their employement contracts.

› We recognize the right to trade union membership.
› We offer a living wage, never below the minimum wage stipulated by law.
› We have a protocol in the event of Sexual Harassment and Harassment on Grounds of Sex,
which is available to all employees via the Intranet.

› We encourage our staff to follow the commitments to sustainability supported by the com-

pany, in such a way that they understand their respective roles and contribute towards the achievement of the goals and objectives of Be Live Hotels.

Our hotel chain sets social objectives annually. This year, the planned objectives are as follows:
a) Training: from January 2016, 100 percent of employees will be trained in order that they understand
their responsibilities for sustainability adopted by the company.
b) Equality Plan: the measures of the Equality Plan are being implemented in all Spanish hotels.
c) Recruitment: it is set a target of 5 percent in the recruitment of employees from the local community.
The Senior Management of Be Live Hotels supports and signs this policy with the intention of protecting
the well-being at work of its employees.
Llucmajor, February 2016

Signed Javier Blanco
CEO at Be Live Hotels

SOCIAL MANAGEMENT POLICY
The senior management of Be Live Hotels hotel chain aims to ensure good relations among the establishment, the local community and its businesses.
Be Live Hotels ensures that its social and economic impacts are beneficial to the local community,
where possible. In this way, the establishment strives to minimize and eliminate any possible negative
impact.

The objectives of the Management Policy with the community are as follows:

› Certification. In order to meet the criteria of sustainability, including socio-economic

impacts and well-being of the staff, the establishment is putting all its efforts to obtain the Travelife
Gold certification during this year.

› Promotion of responsible tourism in the area. Be Live Hotels undertakes to

maintain a close relationship with the local community, ensuring the respect of the area where our
hotels are located, warning our customers about the importance of caring for and protecting the flora and fauna of the place, and also to not participate in the sale of zoo tickets or any place in which
animals are the main attraction.
Our hotel chain is committed to local trade of each hotel, and therefore, local theme dinners are
organized weekly in our restaurants and buffets in order to promote and make known the local food.

› Purchasing policy. Be Live Hotels buys and promotes products that are produced locally,

ensuring that they meet the preventive measures of health and safety, in addition to the quality
required by our customers. This fact helps to reduce CO2 emissions resulting from the transport
of products produced outside the location of our hotels.

› Employment. The establishment recognizes the importance of employing local staff

as a preference, in order to collaborate with the local economy. The policy preserves the place
of destination, which is the basis for future customers and for those who repeat destination.

› Donations and social contributions. Our hotel chain donates articles such as

furniture or bed linen, which are not used anymore in the business, to local organizations that
can take advantage of them (Cáritas, schools, hospitals, other NGOs...)

Be Live Hotels collaborates with Make a Wish Foundation, which grants wishes to children
with serious and terminal illnesses
Be Live Hotels collaborates actively in local festivals informing customers and organizing local
theme dinners at the hotel. Likewise, the hotel facilities are offered for the use and enjoyment
of the local community.

Llucmajor, February 2016

Signed Javier Blanco
CEO at Be Live Hotels

SAFETY AND HEALTH POLICY
For Be Live Hotels, it is very important to provide a safe and friendly environment to our employees,
customers and suppliers in each of our hotels.
For this reason, we have the tools that provide us a preventive control in the following health and safety
areas:

› Fire protection. We have fire emergency procedures. All our hotels have an endorsed and

updated self-protection Plan. Fire-fighting equipments are reviewed periodically. We provide training to our staff annually.

› Food hygiene. Our staff handling food has the corresponding license. By means of the Hazard

Analysis and Critical Control Points (HACCP), control measures are applied in the potential dangers
and risks in terms of food hygiene. In addition, every year pest controls are performed.

› Pools, Spa and Jacuzzis. We have placed warning panels informing about the safety

standards on the use of the pool and relax areas. There are emergency procedures and guidelines
that are strictly followed to keep vessels clean and disinfected.

› General safety. Technical Building Codes are met in order to reduce the possibility of injuries caused by slips, trips and falls.

› Fossil fuels, heating, air conditioning and electrical systems installations. Our maintenance staff receives continuous training to reduce the possibilities of a

poor performance in an emergency event due to lack of knowledge of the procedure. Gas appliances,
air conditioners, heating and electrical systems are installed, checked and maintained by qualified
persons. We have procedures for refrigerant gas leak detection.

› Security in the handling of chemicals and hazardous substances.

All the staff handling chemicals receives training. Work Instructions and Best Practices are available
and explained by the Environment Manager of the hotel, and they are also placed near the product.

› Water management. We take daily, weekly, monthly and annual measures in order to

prevent pollution of the water for human consumption, both hot and cold. In addition, all hotels
have authorization for the connection to public sewer systems and analytical testing is carried out
regularly.

› Occupational Risk Prevention. The occupational risk prevention team visits our
establishments every year to ensure the safety of our employees.

Llucmajor, February 2016

Signed Javier Blanco
CEO at Be Live Hotels

ENVIRONMENTAL POLICY
The Senior Management of Be Live Hotels tourist accommodation is committed to protecting
the environment and strives to reduce the operational impact of our establishments:

› We continuously look for opportunities to minimize waste generation through recycling,
reduction and reuse of waste.

› We assess our activities, products and services and monitor their impact on the environment,
both present and future, in order to prevent pollution from the outset.

› We effectively and efficiently manage hazardous substances, by training the staff and authorized managers.

› We involve all our stakeholders (shareholders, customers, employees, suppliers, subcontractors and local community) in the management of environmental processes with the aim to
promote their support and recognition.

› We appreciate the natural surroundings in which our establishments are located, from the

local flora and fauna to the local community, in such a way that we actively collaborate in their
preservation and economic growth.

› We establish criteria in the selection of suppliers on the basis of their commitment to the en-

vironment, through the prevention and control of carbon emissions generated by the transport
of goods.

› We fit out specific areas such as recycling bins in communal areas that enable everyone to

recycle waste, as well as recycling points for the management of hazardous and special waste.

› We give recognition to our hotel staff by publishing in Be News their efforts, a magazine that
is distributed to agencies, tour operators and end customers during trade fairs.

› We work in compliance with international, national and regional legislation.
› We set targets and goals in order to efficiently manage, and also to not waste, water
and energy.

› We involve our staff and younger kids with the aim of raising awareness about the future
of our planet.

› We hold and maintain up-to-date this policy, which is available to everyone through all channels (website, Channel TV, tablets and information panels).

Llucmajor, February 2016

Signed Javier Blanco
CEO at Be Live Hotels
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